Keeping Projects under Control

by Adrianna MacKenzie, Metro YAT

1. Don’t think a project is too big for the size of your YAT - there are always people that will help, you just need to know where to look to find them.

2. [image: image1..pict]Don’t take on too many jobs per person.  If you find that your YAT is too small to handle the work required, look to other avenues to find help.
3. Try inviting outside people to help out in certain areas or for a certain event you need extra help with. Put up “Looking for volunteers” signs or approach another institution or group for volunteers to help with an event.
4. Advertise for your event in places where there is a large amount of people that fit the criteria of your prospective participants and audience. Example: if you are looking for youth, advertise in schools. 

5. [image: image2..pict]Not every plan and project you organize is going to work out, but the experience of working on it and learning what went wrong is important. It helps your group and the other YAT groups in the future         

to prevent the same things from happening.

1. Talk to other youth action teams for advice with any problems you may be having - chances are that they have had similar problems and know how to deal with them.

6. Have Fun! Don’t get the impression that you can only do service projects. There is lots of time to do fun things. This also helps keep members interested in the group-and who doesn’t want to have fun?




You are always impacting those around you, so don’t get discouraged. Make the best impact you possibly can.
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